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How can we continue 
to benefit from each 

other in uncertain 
times?



Purpose of this session

To provide a safe space in which problems 
and solutions can be shared. 

To affirm the personal agency of Head 
Teachers and Principals. 

To support strategic thinking in emerging 
from lockdown 

To build a bank of solutions
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FRAME THE PROBLEM
7 x HEADTEACHER and CEO CONCERNS

• Unrealistic expectations of schools - everyone has an opinion 
• All attention focused on head teachers as the final arbiter 
• Choosing the appropriate response – ‘see you in 2022!’
• Swamped with information from too many sources - much of it 

contradictory: for example, key worker guidance changed.
• Unions guidance to members: the ‘bubble’ – 15 students and one 

teacher 
• Lockdown engagement hugely variable – 17% to 65% 
• BAME staff and families
• Behaviour policies being ineffective and exclusions 

inappropriate 
• Big rise in safeguarding issues 
• Mixed staff responses to lockdown – who’s ready?
• Voucher and laptop schemes complex and time consuming
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FRAME THE PROBLEM
THE GAME CHANGERS

Key Workers
The Guidance on Key Workers children and their 
return to school changed over the weekend. The 
guidance is now to send all children into school

Bubbles of Fifteen pupils
Staff cannot move between groups of children. A 
safe cell of 15 children with the same member of 
staff.

Rotas
The Guidance is that you cannot rotate groups. 
For example it is not possible to split the day with 
half in the morning and half in the afternoon.

Full time
Full time means Monday to Friday with PPA and 
breakfast clubs and after school provision 
‘encouraged’.
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FRAME THE PROBLEM
A CASE STUDY

A one-form entry Primary School with c210 on roll

Monday Morning – 2 key workers children and planning for 
R, 1 and 2 with PPA for staff

Now that we have made progress in reducing the transmission 
of coronavirus we are encouraging all eligible children to attend 
settings (where there are no shielding concerns for the child or 
their household), even if parents are able to keep their children 
at home.

Tuesday afternoon – 70 key workers children and no 
capacity for anything else and closing lunchtime Fridays for 
PPA.
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FRAME THE PROBLEM
WHAT ARE YOUR MOST VEXING 
PROBLEMS?



What does your school community need 
from you at this time? 

• Considered and well-informed 
judgments

• Clear and Concise Communication

• Calmness and Control
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LEAD IN A CRISIS
MOAN UPWARDS, SUPPORT DOWN



1. Context
• What are our unique circumstances?
• What are our guiding principles? 

2. Constituency
• Who must we serve?
• How do we establish their needs?

3. Concerns
• What are their anxieties?
• What are ours?

4. Consequences
• How do we allay the anxieties?
• What are our next steps?
• Who needs to do what?

5. Commitment 
• How do I proceed?
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FRAME THE PROBLEM
THERE IS NO PERFECT



LEAD IN A CRISIS, 
DECIDE WITH CONFIDENCE
HOW ARE YOU MANAGING THE 
RESPONSIBILITY?



What are your guiding principles?

• Agree or Revisit
• Define or Redefine
• Generate questions 
• Use them to derive possible 

solutions and to shape 
communication with the school 
community
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WHATS YOUR CONTEXT?
DROWNING IN INFORMATION, THIRSTING FOR UNDERSTANDING

Coronavirus response 
Our guiding principles  
 
 
We will: 
 
• Be rigorous in ensuring the safety of 

students and staff 
• Focus on the emotional, spiritual and 

physical well-being of students 
• Support the well-being of staff and our 

community 
• Be aware and adapt to the challenges 

each family faces 
• Prioritise narrowing the gap whilst 

ensuring all students make progress 
• Strive to ensure no student is significantly 

disadvantaged by this period in their 
aspirations or academic achievement 

• Ensure proper transition arrangements 
are in place for each year group 
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WHATS YOUR CONTEXT?
DROWNING IN INFORMATION, THIRSTING FOR UNDERSTANDING

Principles for Sample Trust responding to 
Covid19 lockdown 
 
 
Pupil Safety 

1. What do we do to ensure that on return – whether in school or not – children are safe? 
2. How might we envisage operating a staggered return? How might social distancing work, if at all, 

under those circumstances?  
3. What are the trustee views on pupil and staff movement in and around school? 

 
Emotional, spiritual and physical well-being of children 

1. Should we prioritise our curriculum to meet the emotional, spiritual and physical well-being needs of 
children? 

2. Should we return to a curriculum which reflects the pre- Coronovirus situation  
3. Or adjust our curriculum offer based on local interpretation of needs? 

 
Awareness of and adapting to the challenges each family faces 

1. What reliable data do we need to have concerning our children, their family circumstances, their 
experience of lockdown which can usefully guide our post- Coronovirus strategies? Do we need to 
collect this information? 

 
Well-being of staff and our community 

1. What support will staff need in adjusting to work post- Coronovirus?  
2. What resourcing – including safety equipment and training - will our whole staff community need in 

adjusting to return to school?  
 
Awareness of and adapting to the challenges each family faces 

1. What reliable data do we need to have concerning our children, their family circumstances, their 
experience of lockdown which can usefully guide our post- Coronovirus strategies? Do we need to 
collect this information? 

 
Prioritise narrowing the gap whilst ensuring all children make progress 

1. What reliable data do we need to have regarding the learning experiences of children during the 
lockdown? Do we do any sort of diagnostic work on return pr prior to return?  

2. Do we offer a differentiated experience for children who have fallen behind during lockdown? If so 
how is this reflected in the curriculum?  

3. How do we prepare for the integration of children with specific learning needs? 
 
Ensure proper transition arrangements are in place for each year group 

1. What arrangements and contingencies do we have for progression?  
2. Do year groups advance together as before? If so at what point?  
3. How do we ensure full and proper recording and transfer of information about each child as they 

make a transition? 
 
Concentrate on what is best for the children and not be swayed by external pressures 

1. How do we communicate to the parents and wider community? 
2. To what extent do we allow for inspection requirements in our planning? 
3. How do we finance our plans?  

What are your guiding principles?

• Agree or Revisit
• Define or Redefine
• Generate questions 
• Use them to derive possible 

solutions and to shape 
communication with the school 
community



Who must we serve? How do we 
rank them?

Our Children 
Parents and families?
Our Staff?
Our School, its mission, vision and 
values?
Social progress
Government and DFE?
The wider economy?
The discontents and the noisy?
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WHO ARE YOUR CONSTITUENTS?
LEADERSHIP AS A SERVICE NOT A POSITION



For our priority group(s) how do we 
establish and weigh their needs and 
wants?

• Gather the best possible data
• Ask the right questions
• Evaluate what you have
• Revisit your guiding principles and test 

against the questions there
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WHO ARE YOUR CONSTITUENTS?
LEADERSHIP AS A SERVICE NOT A POSITION

Sample School family lockdown information – confidential May 18th, 2020 

The Sample School 
Experience of Lockdown  

 
Information  
 

1. Family Name    ……………………………… 
2. Name of child    ……………………………………………………………………. 
3. Class Teacher/s   …………………………………………………………………… 
4. Date and time of call    ……………………………… 
 

Family and lockdown 
 

5. How are you? 
 
 
6. How is your child?  
 
 
7. How has lockdown been for your family? 
 
 
8. Are there any family issues we should be aware of? 
 
 
9. Has anyone in your house been affected by COVID -19? Is there anyone in the house shielding or 

vulnerable? 
 
 

1 2 3 4 5 6 7 8 9 10 
 

Learning and lockdown 
 
10. Has your child been able to access home learning? If so, has this been each day? What sorts of 

activities?  
 
 
11. How has your child been with home learning? Is there anything we should know?  
 
 
 

1 2 3 4 5 6 7 8 9 10 
 

Returning and lockdown 
 
12. How does your child feel about returning to school? Does your child have any concerns? 
 
 
 
13. How do you feel about your child returning to school? Do you have any concerns?  
 
 
 

1 2 3 4 5 6 7 8 9 10 



WHO ARE YOUR CONSTITUENTS?
HOW ARE YOU MEETING THE NEEDS OF 
YOUR ‘FAVOURED’ CONSITUENCY?



How do we allay their anxieties?
• Can we communicate regularly and with clarity and 

honesty?
• Visible leadership – are we being seen to be in control
• Promise nothing unless it can be delivered: don’t 

speculate or assign blame 
• Have a proposed plan for June 1st and share it
• Thank them

How do we deal with our anxieties?
• Breath
• Personal confidante
• Test decisions
• Staying on top of the data and the guidance
• Strategic use of the Risk Register
• Planned return which is safe and manageable  
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WHAT ARE THE CONSEQUENCES?
VISIBLE LEADERSHIP - CONSIDERED, CLEAR, CALM

Possible 
contents 
of a 
school 
return 
document

1. Context
2. Principles
3. Rationale
4. Home support
5. Preparing the site
6. Structure of the school day
7. Interim Curriculum
8. Pupil Behaviour
9. Attendance
10. SEND/COIN/Sensory Impairment
11. Staffing the school
12. Staff Code of conduct
13. Medical/Health and Safety 
14. PPE
15. Safeguarding/GDPR
16. Well-Being
17. Communication
18. On-going Review
19. Appendices
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WHAT ARE THE 
CONSEQUENCES?
VISIBLE LEADERSHIP - CONSIDERED, 
CLEAR, CALM

• Considered and 
well-informed 
judgments

• Clear and 
Concise 
Communication

• Calmness and 
Control

Dear Parents and Carers  
 
It’s been a difficult time. Thank you for your continuing 
support and for remaining positive.  
 
This is the third letter I’ve attempted to write to you but each 
night we receive new guidance as the government changes the guidelines about schools 
welcoming back more children. So far, I have received 41 changes to the original 
guidelines which were sent out just over a week ago. Staying on top of this whilst 
planning is a challenging task.  
 
We have been doing everything possible to get the optimum number of children safely 
back in school.  
 
You may have read that the children must be in what is being described as a ‘bubble’ with 
the same member of staff for the entire time they are in school. The bubble idea means 
that staff and pupils stay together and cannot access any other school groups. Imagine it 
as a protective cell.  
 
The number of children in a bubble cannot exceed 15 and so we will need at least twice 
as many rooms as normal. For some schools if we follow the DFE guidance regarding 
‘bubbles,’ social distancing, movement around school and hygiene we can only have 90 
children in school.  
 
The latest announcement issued late last night, is around key workers (now called critical 
workers) and the advice has now changed. It now says the government are encouraging 
all eligible children to attend school even if parents are able to keep their children at 
home.  Please follow this link for full guidance  
 
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-
educational-provision/guidance-for-schools-colleges-and-local-authorities-on-
maintaining-educational-provision 
 
Feedback thus far tells us this means a large increase in key worker children in some of 
our schools and for this reason as of ……… we are required to limit the numbers of other 
groups we have in school. In order to meet Government guidelines there is only capacity 
for …….. This is the situation as of …… Should it change we will advise you immediately.  
 
I know some of you will be very disappointed in this news as the headlines imply that a 
lot more children will start school on June 1st. We have liaised with the local authority and 
with other trusts who find themselves in exactly the same situation. I’m really sorry we 
cannot take more children but our top priority has to be keeping all children and staff 
safe.  The situation is clearly not of our making. Please be patient with us as we will review 
this every few days and as soon as we can safely accommodate more children we will. 
 
Kind regards and thanks for your ongoing support 
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